MINISTRY OF NATURAL RESOURCES AND CLIMATE CHANGE
DEPARTMENT OF CLIMATE CHANGE AND METEOROLOGICAL SERVICES

Event Title

2025/2026 CLIMATE EXPERT MEETING (CEM) MALAWI

Event Type
Workshop

Relevant Objectives
- The main objective of the workshop is to produce rainfall seasonal forecasts for
2025/2026 for the Nation. Specific objectives include:

e Reviewing and verifying the 2024/2025 rainfall seasonal forecast

e Overviewing Principal Component Analysis and its application in climate

analysis.

e Generation of 2024/2025 seasonal forecast products using climate prediction
models such as SEAFORDS, PyCPT, WRF, CFT, as well as machine learning.

Event Begin Date
4™ August, 2025

Location

- Mulunguzi Riverside Lodge, Zomba

Description

Climate experts have gathered at Mulunguzi Riverside Lodge in Zomba to formulate
Malawi’s national rainfall seasonal forecast for the 2025/2026 season. This pivotal
meeting unites climate experts in the Department of climate change and Meteorological
services, in a collaborative effort to interpret climate data and produce rainfall forecast
that will inform strategic decisions across multiple sectors. With agriculture, disaster
preparedness, and water resource management all heavily dependent on accurate seasonal
predictions, the outcomes of this session are expected to play a vital role in shaping

national planning and resilience strategies.
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With support from the World Food Programme (WFP), under early warning systems and
early action, WFP aims to bolster climate resilience and ensure communities are better
equipped to respond to weather-related challenges. The partnership highlights a growing
recognition of the need for proactive climate adaptation measures, especially in regions

vulnerable to shifting rainfall patterns and extreme weather events.

The Director of the Department of Climate Change and Meteorological Services, Dr
Lucy Mtilatila emphasized the critical importance of treating the seasonal forecast
process with urgency and seriousness. She underscored the need to fast-track its
production to enable timely downscaling and dissemination, which asre essential for
effective planning across various sectors in the country. Early access to accurate
forecasts, she noted, plays a pivotal role in guiding decisions in agriculture, disaster
preparedness, and resource allocation. Additionally, she elaborated on the concept of
impact-based forecasting, highlighting its value in translating seasonal forecast into
actionable insights that can help communities better prepare for potential climate-related

risks.

In closing, the Director expressed sincere gratitude to all donor partners for their
continued support, specifically acknowledging organizations such as the World Food
Programme (WFP) and Trocaire. Their contributions, she said, shave been instrumental

in strengthening the department’s capacity to deliver timely and relevant climate services.

Organisers / DCCMS Focal Points
The activity has been organized under the climate services section of the department.
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Figure 1 Experts posing for a group photo.

For More Information

Visit our website: www.metmalawi.gov.mw

Contact: metdept@metmalawi.gov.mw

Follow us: WhatsApp: Department of Climate Change and Meteorological Services,
X: DCCMS_Malawi, Facebook: Department of Climate Change and Meteorological

Services



