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Activity Brief   

The National Stakeholder Workshop on Strengthening Malawi’s Climate Services was hosted 

by the Ministry of Natural Resources and Climate Change, and took place in Blantyre from 

28th to 29th July 2025. The event brought together representatives from key government 

ministries and departments, development agencies, the private sector, and technical experts. 

The workshop aimed to strengthen the legislative and policy framework for climate services in 

Malawi through the development of the Meteorological Policy and the Malawi Meteorological 

Bill. It also served as a platform to align the DCCMS Strategic Plan, facilitate cross sectoral 

collaboration, and stocktake progress under the Climate Risk and Early Warning Systems 

(CREWS) Malawi project. Sessions were interactive and results oriented, focusing on risk 

financing, the development of sector-specific climate services, and the integration of the Early 

Warnings for All (EW4All) initiative. Opening and closing remarks were delivered by the 

Principal Secretary in the Ministry of Natural Resources and Climate Change, Dr Yusuf 

Mkungula, and the Director of DCCMS, Dr Lucy Mtilatila, respectively. Both emphasised the 

importance of sustained partner support, private sector engagement, and long-term 

investment in infrastructure, advanced technologies, and human capacity to ensure inclusive 

and sustainable climate service delivery across Malawi.. 
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Title of the Activity 

National Stakeholder Workshop on Strengthening Malawi’s Climate Services. 

Objective of the Activity 

The main objective of the workshop was to strengthen the legislative and policy framework 

for the provision of climate services in Malawi. It also aimed to improve partner 

coordination, strategic planning, and delivery of climate information and early warning 

services across key socio-economic sectors, through enhanced collaboration under the 

Climate Risk and Early Warning Systems (CREWS) Malawi project. 

Key Activities Conducted 

 The workshop involved a series of in depth presentations and discussions on the 

Meteorological Policy and the Malawi Meteorological Bill, both aimed at modernising 

the legal framework and institutional mandate of the Department of Climate Change and 

Meteorological Services (DCCMS). Participants also reviewed and aligned the DCCMS 

Strategic Plan and contributed to the development of sector-specific climate service 

concept notes tailored to critical areas such as agriculture, health, water, and disaster 

risk reduction. Collaborative dialogue focused on integrating the Early Warnings for All 

(EW4All) initiative and the National Framework on Water and Climate Services. 

Additionally, the sessions facilitated knowledge exchange on risk financing mechanisms, 

data management systems, and the pressing need to enhance district-level 
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infrastructure and technical capacity to support the decentralisation and delivery of 

climate services across Malawi. 

Partners/Stakeholders  

 [The World Meteorological Organisation (WMO), The World Bank, Ministry of Justice, 

Ministry of Health, Ministry of Agriculture, Civil Aviation Authority, Save the Children, 

Malawi RedCross, Department of Water Resources, Ministry of Finance, Malawi 

University and Science and Technology (MUST), Malawi University of Applied Science 

(MUBAS), World Food Programme (WFP), Kamuzu University of Health Sciences 

(KUHeS), Private sector representatives, Technical experts from relevant sectors, 

CREWS Project Secretariat ] 

 

Key Takeaways / Outcomes 

 Stakeholders reaffirmed commitment to finalising and implementing the 

Meteorological Policy and Meteorological Bill, which will provide a legal foundation 

for improved climate services. 

 Recognition of Malawi as the first African country set to pilot AI-based forecasting, 

supported by WMO and development partners. 

 Commitment to improve multi-sector coordination and collaboration, particularly 

under the Early Warnings for All initiative. 

 CREWS Malawi recognised for supporting data management, analysis, early warning 

awareness, and dissemination efforts. 
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Photo Highlight  

 
Participants pausing for a group photo. 

 

 

DCCMS Officers Involved 

[Dr. Lucy Mtilatila, Director] 

[Clement Boyce, Deputy Director CCCR] 

[Charles Vanya, Deputy Director FOBS] 

[Hussein Milanzi, Chief Meteorologist] 

[Alick Chibanthowa, Meteorologist, NMC] 

[Tolani Kanyenda, Principal Meteorogist] 

[Annie Gondwe, Principal Meteorologist] 

[Francis Chthila, Principal Meteorologist] 

[James Julio, Principal Meteorologist] 

 

For More Information 

Visit our website: www.metmalawi.gov.mw 

Contact: metdept@metmalawi.gov.mw 

Follow us: WhatsApp Channel: Department of Climate Change and Meteorological Services,                       

X: DCCMS_Malawi, Facebook: Department of Climate Change and Meteorological Services 


