


MINISTRY OF NATURAL RESOURCES
DEPARTMENT OF CLIMATE CHANGE AND METEOROLOGICAL SERVICES
From Forecast to Action
National Co-Production Workshop for action-Based Forecasting in Malawi
Presided over by Minister of Natural Resources – Hon Patricia Wiskes MP
Date: 2 September 2026   Venue: Sunbird Capital, Malawi
	Time
	Activity
	Lead/Responsible

	08:00–08:30
	Registration and arrival of participants
	DCCMS: Secretariat: 

	08:30–08:35
	Setting the Scene: From Forecast to Action – Objectives, Expected Outcomes and the Action First Approach
	Moderators (
Tikondane Vega ,Amos Mtonya, Mikaila Issa)

	08:35–09:00
	Opening Remarks

- Country Director, WFP
- Deputy British Commissioner
- Principal Secretary, Ministry responsible for Natural Resources
- Minister, Responsible for Natural Resources
	Moderator

Director, DCCMS

	09:00–09:30
	⭐ From Forecast to Risk Information: Official Presentation and Release of the 2026/2027 Seasonal Climate Forecast for Malawi ⭐
	Minister, Responsible for Natural Resources

	9:30-10:00
	Tea Break & Group Photo
Media Engagement: Communicating Forecast Information for Action 
	All

	10:00–10:30
	Understanding the Risk: Climate Drivers and Implications for the 2026/2027 Rainfall Season
	DCCMS
James Pagona 

	10:30–10:45
	From Hazard to Impact: Strengthening inclusive Action-Based Forecasting and Early Warning for Action
	DCCMS
Keenness  Mang’anda

	10:45–11:00
	Operationalising Action-Based Forecasting in Malawi: Current Progress
	DCCMS
Tapiwa Khutakumutu

	11:00–11:15
	Turning Forecasts into Early Action: Strengthening inclusive Forecast-Based Preparedness and Anticipatory Action
	DoDMA

	11:15–11:40
	Understanding the Risk: Historical EL Nino Events and Analogue years
	DCCMS
Tolani Kanyenda

	11:40–12:00
	Plenary: Discussion, question, comments
	Moderator Tikondane Vega, Amos Mtonya, Mikaila Issa

	12:00–13:00
	Lunch Break
	DCCMS / Media

	13:00–14:00
	Co-Production: Translating the Weather Forecast into Impacts, Risks and Early Actions
(Impact matrix)
	DCCMS 
(Sector Groups)

Mikaila Issa

	14:00–14:40
	From Risk to Action: Impact Matrix, Actions, Triggers and Preparedness Commitments
action
	Rapporteurs / Facilitator

	14:40–14:55
	Action Commitments and Way Forward: Agreeing Early Actions, Triggers and Next Steps
	DCCMS / Facilitator

	14:55–15:00
	Closing Remarks
	DCCMS / Guest of Honour


     








ACTIONS:

Moderators:  Messrs. Tikondane Vega, Amos Mtonya, Mikaila Issa

Secretariat: Loncy and Sambani

Reporting : 
Tolani
Edwin
Charity
Salia
Alex
Mika
James

Mounting of Banner:
Tolani, Noor, Madalitso, Emily ( 100,000 per Banner, 300,000 + 30,000)

Printing document:
Trywell, Dzingomvera
 

Transport 
Essau, Trywell, Emily

List of salutations
The Deputy high Commissioner, 
The PS, Natural Resources
The country Director WFP
The country Director Development Fund,
The commissioner, DoDMA,
Directors of MDA, Distinguished Ladies and Gentlement


Media
James, Mika, 
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